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Horizon Conseil

is an independent premium consulting firm, specialized in supporting African
companies, public institutions and strategic organizations in their structuring
decisions and priority transformations.

Based in Dakar, the firm works on a national and regional scale with leaders
facing complex environments, highly regulated and constantly evolving. Our
vocation is to provide high-level strategic expertise, based on analytical rigor, a
detailed understanding of sectoral dynamics and a long-term vision.

— Our positioning

Horizon Conseil is distinguished by a clear positioning: combining international
standards of strategic advice and in-depth understanding of African economic
realities.

We operate mainly in sectors with high strategic and institutional stakes,
notably :

> The regulated sectors > Strategic industries
> Energy > Public policies and governance

These environments require precision, method, confidentiality and capacity for
systemic analysis. It is on these foundations that our added value rests.
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PROXIMITY
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= ' OUR
SERVICES

STRATEGY

Definition and evaluation of
gies adapted to your contex
challenges.

LOCAL CONTENT',*
% B Compliance and support to ensure
(<’> q respect for local regulations.

SECTOR STUDIES
In-depth analysis of sector dyna-
mics to inform your decisions.

TRAINING

@ Executive training and project
teams to develop your skills.
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EXPERTISE
DOMAINS

Oil & Gas Mining

Sector expertise in the oil and gas

industry. Strategic support in the Mining sector.

Energy Public Sector

Expertise in the energy and renewable Support for public institutions in their
energy sector. transformations.
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